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	Agenda 2nd April 2014

	9h00 – 9h30
	Registration and welcome to the Sölktäler Nature Park

	9h30 - 13h00
	Project Management

	9h30 - 10h30
	Technical Management 
· How to improve the collaboration among partners
· State of the art on deliverable production  
· Presentation of the new communication partner 
· Conference call with Europarc representatives 
Financial Management 
· State of the art regarding contracts and  other costs
· Progress on working hours per actions
Diego Mattioli BIOEUPARKS Coordinator   

	10h30 - 10h50
	Coffee break 

	10h50-13h00
	Working session - Awareness raising and development of methodologies for facing local conflicts

	10h50 – 13h00
	Open discussion with the involvement of all partners on the following issues:
· Strengths and weaknesses of the awareness strategy 
· Collection of the inputs to improve the methodology 
Coordinated by Federica Barbera – Legambiente- WP Leader

	13h00 –14h00
	Lunch break

	14h00 – 15h00
	Guided tour to the biomass heating plant in St. Nikolai

	15h00-18h00
	Working session - Development of solid biomass supply chain

	15h00-15h45
	Development of solid biomass supply pathway– experience in each park 
8-10 min presentation of each Nature Park

	15h45-16h00
	Questions and answers

	16h00-16h20
	Coffee break

	16h20 – 17h45
	Working session
· Strengths and weaknesses of the Supply Chain strategy 
· Collection of inputs to improve the methodology 
Coordinated by Senta Schmatzberger – FNR - WP Leader

	17h45 – 18h00
	Questions and answers

	18h00
	End of the meeting’s session 

	19h00
	Walk to a mountain-hut

	19h30
	Common dinner at the mountain-hut




	Agenda 3rd April 2014

	9h00-10h30
	Working session - What’s new in Biomass Exploitation in the EU

	9h00-10h00
	·        News on European Legislation
·        Monitoring plan presentation 
·        Feedback on monitoring from nature parks and research institutions
Presented by Senta Schmatzberger – FNR - WP Leader

	10h00-10h30
	Working session
-	The sustainability criteria 
Coordinated by Senta Schmatzberger – FNR - WP Leader

	10h30- 10h50
	Coffee break

	10h50-12h50
	Working session – Communication

	10h50-11h50
	Working session
· Web site and communication material presentation
· Open discussion on possible improvements 
Coordinated by Federica Barbera – Legambiente 

	11h50 - 12h00
	Questions and answers

	12h00-12h50
	Working session
· Strengths and weakness of the communication strategy 
· Collection of the inputs to improve the strategy  
· Coordinated by Federica Barbera – Legambiente 


	12h50 – 13h00
	Conclusions 
Diego Mattioli BIOEUPARKS Coordinator   

	13h00 – 14h00
	Lunch break

	14h00
	End of the Meeting
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