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1. Introduction 
 

Capacity building in BioEUParks project aimed at transferring of key information to park 

managers, experts, and other figures interested to project outputs, facilitating the 

implementation and managing of further similar initiatives, including the active 

participation of local key actors, as well as promotion of low impact approaches to 

biomass supply chains. Thus, through capacity building actions, public and private key 

actors and stakeholders were trained or informed on some specific aspects linked with 

the exploitation of raw biomass and development of the supply chain. 

Capacity building materials were developed in several steps: 

1. Definition of contents and layout of training materials  

The aim to promote BioEUParks approach towards other Nature Parks and other 

operators active in the biomass sector. Based on experiences of all partners in WP2 and 

WP3, Technical sheets and Power Point presentation ''Steps in setting up wood biomass 

production chains in protected areas'' were prepared in English language. 

2. Translation of training materials into PP languages 

Particular attention was paid to the contents of training material. For that purpose, PP 

translated English version of Power Point presentation into local languages, but also 

adapted it to their specific conditions and needs. Also, PP prepared Technical sheets in 

local languages. 

3. Scheduling of sessions 

It was planned that in each country at least two capacity building sessions will be held. 

In order to attract the largest number of attendees, some capacity building sessions 

were planned in the framework of larger national trainings, initiatives or meetings. 

4. Evaluation on impact of sessions 

In order to monitor the impact of sessions, evaluation questionnaires were produced 

and disseminated during capacity building sessions. Results from each sessions are part 

of National Reports on capacity building sessions (in the attachments), whereas general 

results from all sessions are presented in this report.  
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2. Capacity building sessions in a nutshell 
 

Capacity building sessions within BioEUParks project lasted from March 2015 to 

February 2016. In total, 14 capacity building sessions were held in 6 country. Those 

sessions gathered 404 participants – managers of nature parks, protected areas 

employees, biomass producers, foresters, nature protectionist, researchers and decision 

makers. An overview of all capacity building sessions is presented below. 

Table 1. Overview of Capacity Building Sessions 

No. Partner Country Date Place 
No. of 

participants 

1 KRP/SFI Slovenia 2.10.2015 Škocjanske jame 26 

2 KRP/SFI Slovenia 9.10.2015 Kozje 51 

3 
Sila NP/ 
Legambiente 

Italy 26.9.2015 Torino 26 

4 Sila NP Italy 15.02.2016 Lorica 18 

5 DINPD Hungary 12.9.2015 Domos 26 

6 DINPD 
Hungary 19-

20.11.2015 
Kiralyret 17 

7 DINPD Hungary 08.12.2015 Budapest 29 

8 SNP Austria 28. 9. 2015 Sölk 13 

9 SNP Austria 09.12.2015 Sölk 20 

10 SNP/FNR Germany 27.10.2015 Regensburg 5 

11 FNR Germany 08.03.2015 
Gummersbach – 
Session 1 

17 

12 FNR Germany 08.03.2015 
Gummersbach – 
Session 2 

29 

13 DUTH/RNP Greece 3. 12. 2015 Paranesti 67 

14 DUTH/RNP Greece 26.02.2016 Thessaloniki 60 
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3. Key features of Capacity Building Sessions 
 

Although same Power Point presentation was used for all Capacity Building Sessions, 

project partners adapted it to fit circumstances in each country and Nature Park. Besides 

that, participants of each session were different, so each session had some features that 

made it different from others. Those key features are underlined in this section, by 

presenting Capacity Building Sessions in each country.  

Detailed reports of Capacity Building Sessions in each country are presented in Annexes.  

 

3.1. Slovenia 
 

Slovenian partners (KRP and SFI) organized two Capacity Building Sessions. Both 

sessions were dedicated to the production, processing and use of wood biomass in the 

Kozjansko Regional Park.  

The first Capacity Building Session was in Škocjanske jame, on 02.10.2015. It targeted 

only employees of national and regional parks in Slovenia, and gathered 26 participants. 

This allowed for focused professional discussion about biomass use in the protected 

areas, and lead to the identification of some main problems for its utilization. Main 

identified problems were getting permits for constructing, the cost of land purchase and 

long period of obtaining all needed documents for biomass projects. 

 

Picture 1. Capacity building in Škocjanske jame, Slovenia 

The second capacity building session was held in Kozje, on 09.10.2015. It had the same 

aim as the first, but targeted inhabitants of Kozjansko Regional Park, entrepreneurs, 

forest professionals, and Slovenian Forest Service. Due to this, it gathered 51 participant. 
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Its main aim was capacity building of all target groups, as well as transfer of information 

and promotion of BioEUParks activities and results. This workshop was concluded with 

visiting of remote heating system on wood biomass in the Kozjansko Regional Park. 

Both workshops were evaluated as very interesting by participants. Participants also 

positively reacted on possibility to have open discussions and to express their opinion. 

 

3.2. Italy 
 

Italian partners (Sila National Park - Legambiente) organized two Capacity Building 

Sessions. Both capacity building sessions aimed at transfering the experience of 

BioEUParks project as a model of sustainable forest management. 

The first Capacity Building Session was organized on 26.09.2015. in Turin, as a part of 

FORLENER fair. It is the main Italian fair exclusively focused on the forest-wood-energy 

chains. This session attended 26 participants, mostly: Nature Park’s employees, 

engineers, representatives of local authorities, biomass and bioenergy experts, local 

wood fuel producers, and research institutions. It was focused on technical features of 

the wood supply chain in the Sila National Park, the main barriers and problems faced, 

the respect of sustainability and environmental criteria, and the identified solution. 

 

 

 
 

 

 

 

 

 

 

 

Picture2. BioEUParks Capacity Building Session as a part of FORLENER Fair in Italy 

 

The second Capacity Building Session took place in Lorica (PNS headquarters) on 

15.02.2016. It was organized for local authorities, National Forestry Corps, University, 

engineers, and architects and it was attended by 18 participants. This Capacity Building 

Session aimed at training and promoting the approach of the project towards a local 

selected technical audience. It also served as a first step of the presentation of the legal 

measures at local level in order to spread among policy makers a proposal on a 
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desirable legal framework in matter of the exploiting biomasses from nature parks and 

their conversion in energy. This session was closed with the discussion of participants 

on how to set up a short and sustainable supply chain. 

Both Capacity Building Sessions were evaluated in a positive way, feedback were 
collected using the evaluation questionnaires prepared in the framework of the project. 
Participants showed their interest in the matter and some of them were also interested 
in replicating this experience. 
 

3.3. Hungary 

 

Hungarian partner (DINPD) organized three Capacity Building Sessions. The first 

capacity building session was held in Domos on 12.09.2015. This session was organized 

as a side event of a family day organized by the DINPD in Dömös village in the middle of 

the national park. It was attended by 26 participants, mostly national park employers, 

local entrepreneurs, forestry managers, woodchip producers, and potential woodchip 

users (local institutions and entrepreneurs, local inhabitants). The main goal of the 

event was to promote the concept of sustainable local biomass supply chains and to 

provide useful information for those, who plan to set up or participate similar supply 

chains. Main topics discussed were: introducing the BioEUParks project, setting up local 

supply chains, involving local actors, dissemination of information, and avoiding local 

conflicts. This session included the demo of wood chips production with wood chipper. 

 

 

 

 

 

 

 

Picture 3. Demonstration of 

wood chipper in Domos, 

Hungary 

The second capacity building session was organized in Kiralyret on 19 – 20.11.2015. 

This session dealt with Financial/Economical aspects of setting up local biomass supply 

chains and therefore gathered national parks’ financial managers. This session had a 

form of a ad-hoc meeting in the Kiralyret Environmental Education Centre of the DINPD. 

Experts were invited for a 1.5 days open discussion including field visit. Main topics 

included: economic sustainability of micro supply chains, pricing of biomass produced 

by the national park directorates, legislative restrictions of long term contracting at 
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public institutions - problems and possible solutions, and costs of human resource need 

of self-managed supply chains. 

The third capacity building session took place in Budapest, on 08.12.2015. It gathered 29 

participants: energy and biomass experts, financing experts, green NGOs, and decision 

makers. The capacity building session was organized in cooperation with the Hungarian 

Scientific Society of Energy Economics (ETE). This session was dedicated to financing 

possibilities of local biomass supply chains with special interesting ESCO financing, role of 

the concept of LSCs in local policy making, possible role of social cooperatives in LSCs, 

biomass heaters and CHP program in Hungary. The main goal of this session was to 

involve new actors, experts and NGOs and to connect them with decision makers who 

are looking for sustainable energy development solutions and/or solutions for 

sustainable use of biomass resulted from management activities. 

Participants were satisfied with the capacity building sessions and welcomed the 

concept of local sustainable biomass supply chains. 

 

3.4. Austria 

 

Austrian partner (SNP) organized two Capacity Building Sessions, and participated in 

one Capacity Building Session in Germany. 

SNP organized the first capacity building session in the Sölk on 28.09.2015. This 

workshop gathered 13 participants: board members from Sölktäler Nature Park 

Association and members from Sölktäler Nature Park Tourism Commission. The aim of 

this session was to inform the Board members from Sölktäler Nature Park Association, 

members from Sölktäler Nature Park Tourism Commission and the Stakeholders in 

Sölktäler Nature Park about the lesson learned from BioEUParks. The main topic of 

discussion was the poor economic situation of the biomass heating plants in this Nature 

Park. 

The second capacity building session was also organized in the Sölk, on 09.12.2015. It 

was attended by 20 participants. Agenda of this session included topics such as 

development of the local supply chain, increasing the proportion of regional biomass 

and potential for regional biomass. 

 

SNP also participated in the capacity building session in Regensburg (DE), which was 

organized by FNR on 27.10.2015. This capacity building session is described in the 

following subchapter. 
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3.5. Germany 
 

German partner FNR organized the first capacity building session in Regensburg, on 

27.10.2015. It was a side event of the conference "Protected Areas in a Changing World" 

of the EUROPARC Federation. It was attended by 5 participants mostly representatives 

of nature parks, and representatives from the field of bioenergy. Topic of the session 

was Biomass from sustainable managed Natural Parks - Strategies for establishing 

sustainable supply chains. During the workshop, informative lectures provided an 

introduction to the subject of setting up sustainable supply chains. SNP was also 

involved in this capacity building session, as they presented their practical experience 

from the Natural Park Sölktäler (Austria). After, there was a group discussion and 

opportunity of networking with other experts. 

The second capacity building session was organized in Gummersbach, on 08.03.2016. It 

had two parallel sessions: 

Session 1: Wood mobilization in private forests – 17 participants 

Session 2: Wood from landscaping and road maintenance – 29 participants 

One session focused on the mobilization of sustainable biomass in private forests. The 

other session focused on the energetic use of biomass mobilized during road 

maintenance and landscaping. On both sessions, the potential and possibilities of the use 

of sustainable and local biomass from nature parks and road maintenance were 

discussed. 

 

Picture 4. Capacity building session in Gummersbach, Germany 

FNR got feedback that the capacity building session actively supported the set up of local 

supply chains and paved the way for future cooperation in the field of local bioenergy. 
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3.6. Greece 

 

Greece partners, RNP and DUTH, together organized two capacity building sessions. 

The first capacity building session was held in Paranesti, Drama on 03.12.2015. This 

session gathered 67 participants - employees in park administration or in nature 

conservation organizations, forest service, FWCs’, producers of wood fuels - biomass 

merchants, policy makers, foresters, individuals, etc. The event was organized parallel to 

a park conference in order to attract people interested in local development matters 

(regional policy and decision makers). Topic of this session was Protection and 

development of Rodopi National Park through sustainable management. The goals of the 

event were to present the results of the BioEUParks project and the local supply chain 

implemented in the park area, to promote sustainable solutions in forest exploitation 

and to present the LSC in relation to the key actors (forest service, FWCS, end users, 

etc.). 

 

Picture 5. Capacity building session at Paranesti, Greece 

The second capacity building session took place in Thessaloniki on 26.02.2016. It was 

organized back-to –back with BioEUParks National Workshop, so it was attended by 60 

participants. This session dealt with exploiting the potentials of solid biomass in 

national parks with focus on the implementation of BioEUParks project in Rodopi 

National Park and its potential impacts on the territory. 

Both capacity building sessions were evaluated using evaluation questionnaires. 

Although participants evaluated both sessions as very good, on the first workshop 

participants stressed that they should have more time for the discussion. This was taken 

into consideration for the second session which was evaluated better than the first. 
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4. Conclusions 
 

As mentioned in the first chapter, total of 14 Capacity Building Sessions were held in 6 

countries and gathered 404 participants. Participants on those sessions mostly included 

representatives of nature parks, foresters, biomass producers, research institutions, 

decision makers, and local population. The size of sessions varied from 5 (Regensburg) 

to 67 (Paranesti). If looked into each PP country separately, the lowest number of 

participants in the Capacity Building Sessions was in Austria (33), and the highest was in 

Greece (127). Italy had 44 participants on the Capacity Building sessions, Germany - 51, 

Hungary - 72 and Slovenia had 77 participants. In general, the organization of capacity 

building sessions as side events was effective. This kind of side-by-side organization 

allowed to attract higher number of participants and reduced organizational efforts. 

Topics of the sessions were also adapted according to the interest and participants. 

Although all Capacity Building Sessions were dedicated to the use of biomass in nature 

parks and other protected areas, some concentrated more on the technical issues (i.e. 

sessions in Turin, Gummersbach), others on environmental (i.e. session in Thessaloniki), 

policy (i.e. sessions in Lorica, Kozje, etc.) or economical (i.e. session in Sölk, Kiralyret). 

Same Power Point Presentation was used for all Capacity Building Sessions, but PP 

adapted it to fit to their own circumstances. The methodology used for mainstreaming 

activities was effective: the Parks had the opportunity to share their experience on how 

to set up a short and sustainable supply chain and to interact with a selected audience 

obtaining positive feedbacks but also propositions for the future and suggestions. In 

general, all capacity building sessions were evaluated as interesting and useful, but some 

improvements could be also made. This relates mostly to the time available for 

discussions, which participants evaluated that could be longer. Participants evaluated 

the project and its results impressive and interesting, and some of them consider the 

possible replication of similar activities (establishment of supply chain) in the near 

future. 
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5. Annexes 
 

Annexes include detailed Reports from Capacity Building Sessions in each country: 

 Slovenia 

 Italy 

 Hungary 

 Austria 

 Greece 

 Germany 
 
Besides description of the events, participants lists, photographs from sessions and 
evaluation of participant feedback are presented in each report. 
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5.1. Slovenia 
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2. List of organized sessions 
 

 

No. Partner Country Date Place No. of participants 

1 KRP Slovenia 02.10.2015. Škocjanske jame 26 

2 KRP Slovenia 09.10.2015. Kozje 51 
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3. Partner: Kozjansko Regional Park 
 

3.1 TECHNICAL REPORT 

 

Partner: Kozjansko Regional Park  Country: Slovenia 

Date: 02.10.2015. Place: Škocjanske jame 

No. of participants: 26 Target group: employees of national and regional parks 

 

Event title: Biomass use in the Kozjansko Regional Park 

Topic of the event:  

 

Short summary: (goals, methods, description of the programme, further plans)  

This workshop was dedicated to the production, processing and use of wood biomass in the 

Kozjansko Regional Park 

Workshop Biomass use in the Kozjansko Regional Park was organized by Kozjansko Regional 

Park and Slovenian Forestry Institute. Main purpose of this workshop was presentation of 

possibilities of wood biomass production, processing and use in the Kozjansko Regional Park. With 

this workshop we wanted to connect employees of national and regional parks, as well as 

employees of other protected areas and to educate them on possibilities and benefits of wood 

biomass production and use in protected areas. At this workshop, Power Point presentation 

produced within WP4 was used. 

At the beginning, Mojca Kunst from Kozjansko Regional Park introduced BioEUParks project, and 

presented main objectives and expected results. Afterwards, Nike Krajnc from SFI explained main 

steps in establishment of wood biomass production chains, and presented potentials of wood 

biomass in the Kozjansko Regional Park. Workshop continued with presentation of Mojca Kunst 

on biomass production and processing in Kozjansko Regional Parks. This was followed by 

presentations on biomass use for heating and remote heating system in the Kozjansko Regional 

Park.  The last presentation was on participation during establishing biomass production chains in 

the Kozjansko Regional Park.  

Workshop was followed by discussion of participants and lecturers. In discussion we got positive 

feedbacks about wood biomass use but there were question about possibilities to implement 

wood biomass projects in the protected areas. Huge problem in our country is getting permits for 

constructing, the cost of land purchase and long period of obtaining all required documentation.  
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3.2 ATTACMENTS  

(Scan documents and attach them in this document as photos): 

3.2.1 EVENT AGENDA (invitation, programme) 
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3.2.2 LIST OF PARTICIPANTS 
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3.2.3 EVENT PHOTOS 
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3.2.4 OTHERS (media reports: newspapers, web page) 

 

3.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 
Workshop was evaluated using Evaluation questioner, which was filled by 11 out of 26 participants. 
They evaluated complete workshop as good (average grade 4.09). Respondents were most satisfied 
with training materials, as it got the average grade 4.36 (good). They also evaluated that the 
possibilities for active participation (4.18) and the proportion of available time and amount of topic 
(4.0) were good. Respondents were the least satisfied with the possibilities to include their ideas and 
contribute with their experience, as the average grade was 3.91 (good).  
 
Graph 1: Part B of the Evaluation questioner 

 

Most of the respondents answered positively on all questions, except question ‘Will you start with 
similar activities in the near future?’ where most of them gave negative answers. 
 
General conclusion is that the workshop was successful. Although some small improvements are 
possible, participants were in general satisfied with the workshop, what is reflected in the Evaluation 
questioner. 
  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you have more clear idea now how to establish
biomass production chain in protected area?

According to your opinion is the idea of developing
wood biomass chains in protected areas positive?

Did you learn new things?

Will you start with similar activities in near future?

Would you recommend this training to your
colleagues?

8

8

8

10

8

3

3

3

3

1

Yes No Partly
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3.3 TECHNICAL REPORT 

 

Partner: Kozjansko Regional Park  Country: Slovenia 

Date: 09.10.2015. Place: Kozje 

No. of participants: 51 

Target group: inhabitants of Kozjansko Regional Park, 

entrepreneurs, forest professionals, Slovenian, Forest 

Service 

 

Event title: Biomass production, processing and use in the Kozjansko Regional Park 

Topic of the event:  

 

Short summary: (goals, methods, description of the programme, further plans)  

 

This workshop was dedicated to the production, processing and use of wood biomass in the 

Kozjansko Regional Park 

Workshop Biomass use in the Kozjansko Regional Park was organized by Kozjansko Regional 

Park and Slovenian Forestry Institute. Main purpose of this workshop was presentation of 

possibilities of wood biomass production, processing and use in the Kozjansko Regional Park. With 

this workshop we wanted to inform and educate inhabitants of Kozjansko Regional, Park, 

entrepreneurs on possibilities and benefits of wood biomass production, processing and use in 

protected areas. At this workshop, Power Point presentation produced within WP4 was used. 

At the beginning, Mojca Kunst from Kozjansko Regional Park introduced BioEUParks project, and 

presented main objectives and expected results. Nike Krajnc from SFI presented main steps in 

establishment of wood biomass production chains, and potentials of wood biomass in the 

Kozjansko Regional Park. Afterwards Mojca Kunst presented biomass production and processing 

in Kozjansko Regional Park. This was followed by presentations on biomass use for heating and 

remote heating system in the Kozjansko Regional Park.  The last presentation was on participation 

during establishing biomass production chains in the Kozjansko Regional Park.  

Workshop was followed by discussion of participants and lecturers. In discussion we got positive 

feedbacks about wood biomass use. 

After the discussion, we went to see remote heating system in the Kozjansko Regional Park. 
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3.4 ATTACMENTS  

(Scan documents and attach them in this document as photos): 

3.4.1 EVENT AGENDA (invitation, programme) 
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3.4.2 LIST OF PARTICIPANTS 
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3.4.3 EVENT PHOTOS 

 

 



P a g e  | 29 

 

 

 

  



P a g e  | 30 

 

 

3.4.4 OTHERS (media reports: newspapers, web page) 

 

3.4.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 

Workshop was evaluated using Evaluation questioner, which was filled by 26 out of 51 participant. 

They evaluated complete workshop as Good (average grade 4.15). Participants were the most satisfied 

with the possibilities for active participation, as it got the average grade of 4.19 (Good). Participants 

also evaluated training materials as Good (4.15). The possibilities to include their ideas and contribute 

with their experience was also evaluated with Good (4.0). Participants were the least satisfied with the 

proportion of available time and amount of topics, as the average score was 3.73 (Good). 

Graph 2: Part B of the Evaluation questioner 

 

In addition, 16 out of 26 participants that filled in the Evaluation questioner stated that now they have 

more clear idea how to establish biomass production chain in the protected area, 1 gave negative 

answer, and 3 stated that they have partially clear idea. Twenty of them stated that they think that the 

idea of developing wood biomass chains in protected areas is positive, and 6 that it is partially positive. 

Similarly, 23 participants stated that they learnt new things, and 3 that they partially learned new 

things. Nevertheless, 14 out of 26 participants will not start with similar activities in the near future, 7 

might start with it, and 5 plan to start with similar activities. At the end, 18 out of 26 participants stated 

that they would recommend this workshop to other colleagues, and 8 that they will partly recommend 

it. 
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biomass production chain in protected area?
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5.2. Italy 
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4. List of organized sessions 
 

No. Partner Country Date Place No. of participants 

1 
PNS - SILA 
NATIONAL 
PARK 

ITALY 26/09/2015 
Turin- FORLENER 
fair 

26 

2 
PNS- SILA 
NATIONAL 
PARK 

ITALY 15/02/2016 
Lorica (PNS 
headquarters) 

18 
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5. Partner: Sila National Park - PNS 
 

5.1 TECHNICAL REPORT 

 

Capacity building session n.1 

 

No. of participants: 26 

Target group: Nature Parks employees, engineers, LAs 

representatives, biomass and bioenergy experts, local 

wood fuel producer, research institutions 

 

Event title:  

L’esperienza del progetto Bioeuparks come modello di gestione forestale sostenibile  

The experience of the project Bioeuparks as a model of sustainable forest management. 
 

Topic of the event:  

The workshop is an action of capacity building of the Bioeuparks project aimed at transferring the 

technical content of the project to sector operators and to Managers of other  

National Parks. 

Partner: SILA NATIONAL PARK/Legambiente 
Date: 26/09/2015 Place: Turin – FORLENER fair 

todorar
Text Box
Country: ITALY 
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Short summary:  

 

The first capacity building session organized by Sila National Park jointly with Legambiente 

was held in the framework of “Forlener” (Forest-Wood-Energy), the main Italian fair 

exclusively focused in the forest-wood energy chain, covering all its products and 

services: forest management and plantations of fast-growth species; machinery and 

equipment for cut, pick-up and first manufacture of timber; boilers, stoves and 

chimneys (wood as an energy source at household, communities, industries levels); 

technologies for the production of pellets; fire fighting equipment and safe working devices. 

The programme of the half-day session was the following: 

14.00-14.40 Dr. Michael Laudati - Director of Sila National Parks: The Sila National Park and 

the sustainable forest management of the territory. 

 

14.40-15.10 Eng. Domenico Cerminara - Head of Planning Service of the Sila National Park and 

Dr. Luzzi Giuseppe - Head of Management of natural systems and biodiversity protection 

service of  Sila National Park: Bioeuparks: a model of energy production from renewable sources 

as a Practical example - The sustainable supply chain of local biomass production within 

Bioeuparks project. 
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Capacity Building session n.2 

 

Partner: Sila National Park Country: Italy 

Date: 15/02/2016 Place:  Lorica (PNS headquarters) 

No. of participants: 18 
Target group: Local authorities, National Forestry 

Corps, University, engineers, architects 

 

Event title:  

L’esperienza del progetto Bioeuparks come modello di gestione forestale sostenibile  

The experience of the project Bioeuparks as a model of sustainable forest management. 
 

Topic of the event:  

15.20- 16:00 Mario Grillo – Fattorie Bio - operator of the supply chain: Energy from 
cogeneration as a factor to minimize the costs of activities related to agriculture. 
 
16: 00-16:30 Dr. Antonio Nicoletti - National Responsible of Protected Areas and Biodiversity 
of LegambienteOnlus: The contribution of BioEuParks project to promote sustainable 
management and forest certification in protected areas. 
 
Goals: The Sila National Park has developed thanks to the project Bioeuparks, a model of 

energy production from renewable sources, through the creation of a supply chain of 

biomass derived from the sustainable forest management of the Park. 

The harvested biomass is used as a source of supply of small cogeneration plants in the 

territory. The technical and scientific development of this supply chain is the result of a 

participatory process of communication and active involvement of key local actors and 

stakeholders. The capacity building session aimed at transferring to the participants the 

experience and lesson learned on how to implement a sustainable local biomass supply chain 

in order to transfer the model and replicate the experience in other context, focusing on the 

PNS concrete experience and, in particular, on technical features, the main barriers and 

problems faced, the respect of sustainability and environmental criteria, the solution 

identified. 

Methods: For each theme addressed, there was a moment of reflection on the contents 

proposed to  the participants, discussion with the speakers, in order to give explanations and 

to collect reflections and feedbacks. Training materials developed within BioEuparks project 

have been used. Self-evaluation questionnaries have been distributed and filled in by some of 

the participants. 
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The event is an action of capacity building of the Bioeuparks project aimed at transferring the 

technical content of the project to a selected audience: sector operators, local authorities, National 

Forestry Corps, University, engineers, architects. 

Short summary:  

 

This meeting, held on 15/02/2016 in Lorica (SNP headquarters), had a dual-purpose: 

 The organization of the second capacity building session aimed at training and promoting 
the approach of the project towards a selected technical audience, such as engineers, 
architects, LAs representatives, policy and decision makers; 

 The first step of the presentation of the legal measures at local level in order to spread 
among local/regional policy makers network a proposal on a desirable legal framework in 
matter of the exploiting biomasses from nature parks and their conversion in energy, with 
particular focus on the promotion of < 1MW or small-scale installations. 

 
The event was attended by 18 people representing the Mayors of municipalities located in the 
Park area, the representatives of National Forestry Corps, the University of Reggio Calabria 
(Department of Forestry Mechanisation) and the Calabria Region (Department of Agriculture 
and Forestry).  
 
The programme of the capacity building session was similar to the one proposed during the 
first session, as the format and the contents were well appreciated. The Director of the Park, 
Mr. Michele Laudati and the Head of Planning Service, Mr. Domenico Cerminara described the 
setting up of the supply chain in Sila National Park, under a technical point of view, underlying 
the main features of the process, the main problems and barriers faced (i.e the big biomass 
plants located in the Province of Crotone and Cosenza, environmental and legal barriers), the 
solution identified, also focusing on relations with local key actors, stakeholders and the whole 
community.  
The Park explained its role as promoter of the development of a sustainable short range supply 
chain within the park area, hoping that this experience will be replicated in other natural Parks 
and its idea to continue in this direction involving local actors to set up a local purchasing group 
(GAS) in order to increase the amount of biomass demanded to suppliers and, in turn, reduce 
its final price. 
 
Also in this second session, people had the possibilities to interact and to discuss about 
sustainable biomass exploitation and on how to set up a short supply chain, showing their 
interest and proposing their point of view. As supporting tools, the Park used the training 
materials developed within the project (ppt. presentation, guidelines, technical sheets) 
adapted to the specific local context. Also self-evaluation questionnaires were distributed 
among participants in order to collect suggestions, ideas and feedbacks (ref. below section 
Analyze of organizer and Participants feedback). 
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5.2 ATTACHMENTS 

5.2.1 EVENT AGENDA (programme) 

Capacity Building session n.1 
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Capacity building session n. 2 
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5.2.2 LIST OF PARTICIPANTS 

 

Capacity Building session n.1 
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Capacity building session n. 2 
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5.2.3 EVENT PHOTOS 

 

Capacity Building session n.1 
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Capacity Building session n.2 
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5.2.4 OTHERS (media reports: newspapers, web page) 

 

Capacity Building session n.1 

News on PNS website 
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News on website Parks.it 

 

News on Forlener website 
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Article for a local newspaper 
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Press Release  
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5.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 

Capacity Building session n.1 

 
The first capacity building session was held in the framework of “Forlener” (Forest-Wood-

Energy), the main Italian fair exclusively focused in the forest-wood energy chain. The possibility 

to interact in this national event guaranteed huge visibility to the project and helped in reaching 

a selected audience to be trained. 

Collecting feedback and self evaluation was done according to the self evaluation kit elaborated 

within the project. Some of the participants collaborated in filling in satisfaction questionnaires 

anonymously from which it emerged that the training process was judged overall positive in 

particular participants  appreciated the quality of the training materials used.  

The trainees said that they had a more clear idea on how to establish biomass supply chain in 
protected areas and they would recommend this training to their colleagues. In particular, they 
appreciated the model of supply chain developed by Sila National Park and the role of the Park as 
a leader of the development of a sustainable short range supply chain within the park area, hoping 
that this experience will be replicated in other natural Parks. 

 
During the discussion people made a specific reflection on the role of the Park which must 
develop from the nature and biodiversity conservation to the active promotion of a model of local 
development strictly related with the nature conservation criteria. Interesting feedback were 
received also from economic operators that could be involved in a supply chain interested in the 
potential possibilities of investments and new jobs opportunities related to this field. 
 
Some of the trainees plan to carry out similar activities (partially), in the near future and they will 

use the skills and expertise gained during the training session. 

 

Capacity Building session n.2 

As for the first capacity building session the collecting of feedback, comments, suggestions for 
improvements was carried out using the tools developed within BioEuParks project but also 
through the direct interaction with the participants in the event. 
 
From a general point of view: people showed their interest in project results, considering the short 
supply chain set up in Sila National Park as a best practice to be continued, extended and 
replicated. They recognised the importance of the involvment of local actors from the beginning 
of the process and they were also interested in the environmental and economic benefit coming 
from this practice.  
They also appreciated the quality of the training materials proposed, saying that these tools gave 
a clear overview of the situation, of what it has been done and, in particular, on which steps have 
to be followed to set up a short supply chain. 
 
Participants appreciated the concept of matching the sustainable forest management based on the 
criteria of the multi-functioning of the forest with the sustainable exploitation of woody biomass 
in particular deriving from waste, residues and forestall management activities, underlying that 
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the bioenergy market could be an important element for the local sustainable economic 
development and that the experience illustrated represent a point of reference which should be 
capitalized on national scale. 
 
Also the connection with legal policies and measures was addressed: some local authorities asked 
to the PNS to create an office charged of quality control on wood chips and pellet and to set up a 
permanent table supporting forestry policies at local level, particularly within the 2014-2020 
Rural Development Programme. 
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5.3 Hungary 

  

 

 

 

 

 

 

 

 

 

 

CAPACITY BUILDING SESSIONS 

WP 4 – Capacity building, capitalization of results and mainstreaming 

 

REPORT OF EVENTS 

Hungary 
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6. List of organized sessions 
 

 

No. Partner Country Date Place No. of participants 

1 DINPD Hungary 12 Sept 2015 Domos 26 

2 DINPD Hungary 8 Dec 2015 Budapest 29 

3 DINPD Hungary 
19-20 Nov 
2015 

Kiralyret 17 
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7. Partner: Danube-Ipoly National Park Directorate (DINPD) 
 

7.1 TECHNICAL REPORT 

 

Partner: DINPD Country: Hungary 

Date: 12 Sept 2015 Place: Domos 

No. of participants: 26 

Invited target group: national park employers, local 

entrepreneurs, forestry managers, woodchip 

producers, potential woodchip users (local institutions 

and entrepreneurs, local inhabitants) 

 

Event title: ___1 Capacity Building Session Dömös 

Topic of the event:  

Short summary: (goals, methods, description of the programme, feedbacks, further plans)  

The main goal of the event was to promote the concept of sustainable local biomass supply chains 

and to provide useful information for those, who plan to set up or participate similar supply 

chains. 

The target group of this first capacity building training were the local experts, decision makers, and 

possible actors of future supply chains, including local institutes and families. 

The training was organized as a side event of a family day organized by the DINPD in Dömös village in 

the middle of the national park. The training was propagated together with the connecting event by 

posters, flyers distributed in the area of the national park and sent to local media. Invitation was sent 

to the Hungarian national park directorates via internal mailing list. 

Experts were invited to speak about selected topics and a wood chopper machine and wood chips 

was transported to the site for presenting the production of the woodchips, the necessary machinery 

and the main features influencing the quality of the product. 

After some short pps presentations the topics were discussed in an interactive way involving the 

participants. Main topics: Introducing the BioEUParks project, Setting up local supply chains, 

Involving local actors, dissemination of information, avoiding local conflicts 

Simple lunch was offered for the participants. 

Setting up local supply chains, communication, production and use of woodchips 
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The wood chopper and the woodchips was examined by the group with the help of an employer of 

the DINPD, who is responsible for the nature conservation management, harvesting and conversion 

of the biomass in the Esztergom Pilot Supply Chain of the DINPD. 

After questions asked and answered the participants were asked to fill in the evaluation forms. 

The BIOEUPARKS capacity building session was held  in a big tent rented for this event. 

A moderate fee was offered for the lecturers. 

Communication: The program was promoted in the local online media. Press release was sent before 

and after the event. TV report was made at the event (interview with staff members Reka Elod and 

Zsofia Tomcsanyi, short cuts were shot about the capacity building session and the connecting 

Dömös Family Day event. (MTV1, Kék bolygó (Blue Planet) The reporter expressed her interest in 

making a longer TV report about the Ocsa Pilot Supply  Chain, therefore the recorded reports were 

not published yet. 

Lessons learned regarding organization of the capacity building sessions and the local supply chain 

concept: 

After discussing many aspects of the best date (enabling many participants) the project stuff decided 

to organize the training connected to a local event on a weekend day, when the selected target group 

can participate the training without missing their duties. Organizing the training at the place of the 

future visitor and training centre of the DINPD in t he of the national park seemed to be a good idea to 

reach local target group. Connecting the training to an event organized for the public aimed to offer 

program for family members of the participants. Possibility for participation was open. As a result 

several individual experts, students, teachers and entrepreneurs participated the session as private 

persons. Institutions represented at the session by participants (not official representation): Danube-

Ipoly National Park Dir., Bükk National Park Dir., Hortobágy national Park Dir., Ministry of Economy, 

Ministry of Agriculture and Rural Development, MTA Wigner Research Institute, Calvinist Secondary 

School of Szentendre. Although the goal of the open invitation was to give possibility for participation 

to all the local actors interested in the topick, lack of compulsory registration was a mistake because 

this way the list of participants was open till the opening of the session.  

The participants welcomed the concept of the sustainable local biomass supply chains. Participants 

shared their personal experiences and asked questions (mainly about financing possibilities and funds 

although this topic was part of the second capacity building event). 
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Partner: DINPD Country: Hungary 

Date: 8 December 2015 Place: Budapest 

No. of participants:  
Target group: Energy and biomass experts, financing 

experts, green NGOs, decision makers 

 

Event title: ____2 Capacity Building Session Budapest _ 

 

Short summary: (goals, methods, description of the programme, feedbacks, further plans)  

 

The capacity building session was organized in cooperation with the Hungarian Scientific Society 

of Energy Economics (ETE). The key topic of the session was the study elaborated in the frame of 

the BIOEUPARKS project by a subcontracted expert: Feasibility study of regional level BioESCO 

„virtual power plant” program, discussing the possibilities of setting up „virtual power plant” by 

ESCO financing: a network of small capacity (from household to institutional level) heaters using 

biomass fuel produced in the protected areas. 

The main goal of this session was to involve new actors, experts and NGOs and connect them with 

decision makers who are looking for sustainable energy development solutions and/or solutions 

for sustainable use of biomass resulted from management activites. 

Program of the training was set up by the BioEUPARKS stuff and the ETE experts. Selected target 

group was invited for the training via relevant mailing lists of the DINPD, ETE and the Friends of 

the Earth Hungary. 

Each presentation was followed by a short discussion. 

Main topics: Presenting the BioEUParks project, Presenting and discussing the feasibility of the 

BioESCO Virtual Power Plant concept, Biomass heaters and CHP in Hungary, Credit and leasing for 

BioESCO projects, new biomass project of the EU Danube Region Consortium 

Participation and food was offered for participants for free. A moderate fee was offered for the 

lecturers. 

The same day right after the capacity building session a new division of the ETE was formed by 

some of the participants and a list of recommendations regarding biomass energy networks was 

elaborated by the new Division of Energy Efficiency. 

Topic of the event: Financing possibilities of local biomass supply chains with special 

interesting ESCO financing, role of the concept of LSCs in local policy making, possible role of 

social cooperatives in LSCs, biomass heaters and CHP program in Hungary 
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Partner: DINPD Country: Hungary 

Date: 19-20 Nov 2015 Place: Kiralyret 

No. of participants: 17 Target group: National parks’ financial managers 

 

Event title: ___Ad hoc meeting 8 Királyrét_ 

 

 

Short summary: (goals, methods, description of the programme, feedbacks, further plans)  

 

  

Topic of the event: Economic/financial aspects of setting up local supply chains 

Goals: sharing the economic consequences of the project, discussing the possible solutions of the 

problems faced during the project (restrictions of long term contracting, pricing, etc.) 

Instead of visiting all the Hungarian national parks to consult with the financial-economical 

experts and decision makers, an ad-hoc meeting was organized in the Kiralyret Environmental 

Education Centre of the DINPD in the heart of the national park. Experts were invited for a 1.5 

days open discussion including field visit. (Participants spent the night in the Environmental 

Education Centre of the DINPD, fee for cooperation was not paid for the participating experts but 

transport from Budapest and food  during the whole program was offered for free.) 

The BIOEUPARKS financial senior expert of the DINPD and the financial manager of the DINPD 

presented the experiences of the project. The short presentation of the project was followed by 

open discussion with short brakes and a short visit of the nearby forest.Main topics of the 

discussion were: economic sustainability of micro supply chains, pricing of biomass produced by 

the national park directorates, legislative restrictions of long term contracting at public 

institutions - problems and possible solutions - , costs of human resource need of self managed 

supply chains. In the morning section on the second day the main topic was the necessary income 

level from forests directly managed by the national park directorates: how to balance nature 

conservation, environmental and economic aspects int he management. 

Experts from each Hungarian national park directorate and from the Szent Istvan University 

participated this event, where topics of WP3, WP4 and WP5 were targeted as well. 
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7.2 ATTACMENTS  

7.2.1 EVENT AGENDA (invitation, programme) 

  

 

The ad hoc meeting on Kiralyret was arranged by personal communication (phone, e-mail), 

official invitation and program was not provided. 
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7.2.2 LIST OF PARTICIPANTS 
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7.2.3 EVENT PHOTOS 
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7.2.4 OTHERS (media reports: newspapers, web page) 

Press release was sent before and after the Domos and Budapest events. 

 

Domos event poster in local online media: http://kisdunaujsag.hu/2015/07/30/domosi-zold-

forgatag/ 

The presentations and/or summaries of the lectures/sessions can be downloaded from the 

webpage of the DINPD http://dunaipoly.hu/hu/palyazat/bioeuparks-exploting-the-potentialities-

of-solid-biomasses-in-eu-parks-1 

Background information for press attached to the press releases together with the program and 

printed leaflet distributed at the events: 

  

  

http://kisdunaujsag.hu/2015/07/30/domosi-zold-forgatag/
http://kisdunaujsag.hu/2015/07/30/domosi-zold-forgatag/
http://dunaipoly.hu/hu/palyazat/bioeuparks-exploting-the-potentialities-of-solid-biomasses-in-eu-parks-1
http://dunaipoly.hu/hu/palyazat/bioeuparks-exploting-the-potentialities-of-solid-biomasses-in-eu-parks-1
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7.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 
 

Collecting feedback and self evaluation was done according to the self evaluation kit elaborated in 

the frame of the project. Participants were asked to fill in the questionnaires (anonymously) . Most of 

the participants and trainers filled in the forms (not all of them). Most of the questions were 

generally marked as very good or good. The few lower marks were examined and discussed one by 

one during the self evaluation process. Organizers, trainers and participants gave verbal feedback as 

well, the evaluation considered the information provided this way as well as follow up happenings 

(eg. further development of the recommendations and BioESCO concept by the ETE division). The 

evaluation concentrated of four main aspects: 

1. Were the objectives of the training appropriate for the intended participants? 
2. Was the organization of the training optimal? 
3. Will the trainees use the knowledge in their daily activities? 
4. Did we miss some important topic? 
 

The main observations and conclusions are the following: 

Participants were satisfied with the capacity building sessions and welcomed the concept of local 

biomass supply chains. 

Organizing the first capacity building session in the middle of the national park was theoretically 

good concept and thus more people from the nearby region could participate the session but in 

practice it was less successful as well as selecting a weekend day. Therefore the second session was 

organized in Budapest on a weekday. 

Offering lunch at an open air event in a village was a bit complicated and less comfortable but most 

of the participants accepted the circumstances. 

The Budapest training was very successful even though the decision on the date was done a bit late 

and short time remained for the organization. Cooperation with the NGOs was very successful. 

Presentations provide a lot of information but the more presentation the less time is remaining for 

discussion and there is a strong need for discussion. 

The common template (training material) was very useful. 

The main part of the training material are the presentations available in pps form and/or summaries 

in doc/pdf form. Because of practical usefulness and environmental reasons the training material was 

disseminated after the trainings on pendrives and on our webpage. The technical sheets and the 

Guidelines and leaflets about the project were printed and disseminated at the project events and 

other relevant events. 

Quite some of the trainees plan similar activities at least partially, some of them can use the new 

knowledge in their professions and some of them might not plan to use the knowledge in t heir 

everyday life but some of them are potential actors (eg. endusers) of future local supply chains. 
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The nature conservation experts of the national park directorate emphasized the environmental 

sustainability of the supply chains but financing and economic sustainability is a very important issue 

as well. Subcontracted lecturers were invited to present this aspect and the ad hoc meeting in 

Kiralyret discussed this topic form the special point of view of the national park directorates. 

Policy and legislative environment is an important topic too, the national workshop can 

provide a forum for these issues as well. 
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5.4 Austria  
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Austria 

 

  

 

 
 

 

 



P a g e  | 68 

 

 

 

 

INDEX 

 
1. List of organized sessions .......................................................................................................... 69 

2. Partner: Sölktäler Nature Park ................................................................................................... 70 

2.1 TECHNICAL REPORT ........................................................................................................... 70 

2.2 ATTACMENTS .................................................................................................................... 71 

2.2.1 EVENT AGENDA (invitation, programme) .............................................................. 71 

2.2.2 LIST OF PARTICIPANTS ............................................................................................ 76 

2.2.3 EVENT PHOTOS ....................................................................................................... 76 

2.2.4 OTHERS (media reports: newspapers, web page) ................................................. 76 

2.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK ................................. 76 

 

  

  

 

 

 

 

 

 

 

 

 



P a g e  | 69 

 

 

 

8. List of organized sessions 
 

 

No. Partner Country Date Place No. of participants 

1 SNP AT 28.9.2015 Sölk, Andy´s Treff 13 

2 SNP AT 27.10.2015 
Regensburg, 
Europarc Conference 

5 

3 SNP AT 9 .12.2015 Sölk, GH Stieber 20 
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9. Partner: Sölktäler Nature Park 
 

9.1 TECHNICAL REPORT 

 

Partner: SNP Country: Austria 

Date: 28.9.2015 Place: Sölk, Andy´s Treff 

No. of participants: 13 

Target group: Board members from Sölktäler Nature 

Park Association and members from 

Sölktäler Nature Park Tourism 

Commission 

 

Partner: SNP Country: Germany 

Date: 27.10.2015 Place: Regensburg (D), Europarc Confrence 

No. of participants: 5 
Target group: Participants from the Europarc 

Conference 

 

Partner: SNP Country: Austria 

Date: 9.12.2015 Place: Sölk, GH Stieber 

No. of participants: 20 
Target group: Stakeholder for biomass in Sölktäler 

Nature Park 

 

 

Event title:  

28.9.2015: Board and Committee meeting Sölktäler Nature Park 
 

27.10.2015: Biomass from sustainably managed Nature Parks 
 

9.12.2015: Biomass in Sölktäler Nature Park 
 

Topic of the event: 

Biomass in Sölktäler Nature Park 

 



P a g e  | 71 

 

 

Short summary: (goals, methods, description of the programme, further plans)  

 

9.2 ATTACMENTS  

9.2.1 EVENT AGENDA (invitation, programme) 

 

 Project BioEuParks in Sölktäler Nature Park 

 Biomass heating plants in Sölktäler Nature Park 

 Awareness raising 

 Public Relation 

 Pilot Actions and development of the Local Supply Chain 

 Increasing the proportion of regional biomass 

 Potential for regional Biomass 

 

Content 

 Project BioEuParks in Sölktäler Nature Park 

 Biomass heating plants in Sölktäler Nature Park 

 Awareness raising 

 Public Relation 

 Pilot Actions and development of the Local Supply Chain 

 Increasing the proportion of regional biomass 

 Potential for regional Biomass 

28.9. and 9.12.2015 

The aim was to inform the Board members from Sölktäler Nature Park Association and 

members from Sölktäler Nature Park Tourism Commission and the Stakeholders in Sölktäler 

Nature Par about the project BioEuParks. 

After a presentation from Volkhard Maier, managing director from Sölktäler Nature Park 

Werner Schwab, major from Sölk and chairman from Sölktäler Nature Park directed the 

discussion. The poor economic situation of the biomass heating plants in Sölktäler Nature 

Park was the main points of the discussion. 

27.10.2015 

Our Project Partner FNR invited SNP to the Capacity building session at the Europarc Conference 

in Regensburg. The session was held in German. Most of the participants of the conference did 

not speak German. The main conference was on 26.10. This are the main reasons only 5 people 

participated. 
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28.9.2015: Board and Committee meeting Sölktäler Nature Park  
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27.10.2015: Biomass from sustainably managed Nature Parks 
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9.12.2015: Biomass in Sölktäler Nature Park  
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9.2.2 LIST OF PARTICIPANTS 

28.9.2015 

Binder Friedrich, Blümel Ulrike, Brandner Karl, Grundner Erika, Holzinger Albert, Kerschbauer 

Miriam, Köck Lisa, Maier Volkhard, Scheffer Matthias, Schwab Werner, Tritscher Helmut, Unger 

Regina, Zefferer Monika 

9.2.3 EVENT PHOTOS 

9.2.4 OTHERS (media reports: newspapers, web page) 

No media reports for the capacity building session available 

9.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 

The Board and Committee meeting is the most important control committee for the 

operative planning for the Sölktäler Nature Park. The Board and Committee member were 

regularly informed about the BIOEUPARKS project in the last 2 ½ years. In this capacity 

building session at the end-phase of the project the members were extensively informed. 

The Board and Committee members from Sölktäler Nature Park are very satisfied with the 

project and the results. 

The stakeholders in Sölktäler Nature Park have a large acceptance for the use of biomass. The 

contents of the BIOEUPARKS project have great support by the people in the region of 

Sölktäler Nature Park. 

The board and committee meeting is an internal meeting. Therefore the predetermined 

number of 25-30 participants per capacitiy building session could not be reached. With a 

total number of 38 participants at the capacity building sessions have to be satisfied in the 

sparsely populated region of Sölktäler Nature Park. 
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5.5 Greece 
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10. List of organized sessions 
 

No. Partner Country Date Place No. of participants 

1 
RNP/ 
DUTH 

GREECE 3-12-2015 PARANESTI, DRAMA 67 

2 
RNP/ 
DUTH 

GREECE 26-2-2016 THESSALONIKI 60 
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11. Partner: RODOPI NATIONAL PARK (RNP) – DEMOCRITUS 

UNIVERCITY OF THRACE (DUTH) 
 

11.1 TECHNICAL REPORT 

 

Partner: RNP/DUTH Country: GREECE 

Date: 3-12-2015 Place: PARANESTI, DRAMA 

No. of participants: 67 

Target group: Employees in Park administration or in 

Nature conservation organisation, Forest service, 

FWCs’, Producers of wood fuels - Biomass merchants, 

Policy makers, Foresters, individuals etc. 

 

Event title: DEVELOPMENT POTENTIALS IN RODOPI NATIONAL PARK 

 

Topic of the event:  

 

Protection and Development of Rodopi National Park through sustainable management. Capacity 

building (training session) of BIOEUPARKS project.  
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Short summary: (goals, methods, description of the programme, further plans)  

 

  

The event of the training session took place along with a conference, organized by the park 

management body, related to the development of Rodopi National Park. 

The goals of the event were to present the results of the project and the local supply chain 

implemented in the park area, to promote sustainable solutions in forest exploitation and to 

present the LSC in relation to the key actors (forest service, FWCS, end users etc.). 

The event was organized parallel to a park conference in order to attract people interested in 

local development matters (regional policy and decision makers). This resulted in the 

participation of significant persons from the policy making and the scientific community such as 

Members of the Greek parliament, Majors of the local municipalities, Forest service, researchers 

in forest institutes, etc.  

The speakers of the event (BIOEUPARKS and Guest), gave explicit information on the background 

EU policies concerning energy production from biomass, the 2009/28/EC directive regarding 

sustainability of supply chain schemes and sustainable forest management and presentation of a 

regional supply chain of solid biomass in Rodopi National Park. The impacts (environmental-social-

economic) were presented along with the future potential of the project (development-expansion). 

Other sutainable forest exploitation practises were also presented. After the end of the 

presentations an open discussion and the fill-in of the self evaluation papers was conducted. 

Common sense of most participants was that the outcome of the LSC presents a brand new product 

that could be a significant trade mark of the park. 

Further plans of the Greek team after the conclusion of the BIOEUPARKS project are the 

dissemination of the results in every possible way (through actions of RNP and DUTH, along with 

personal effort), to all the interested parties (forest related employees, private sector etc.) and to 

society. Special effort will be given in informing and persuading the policy makers towards the 

direction of defining and implementing a framework for sustainable biomass exploitation. 
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11.2 ATTACMENTS  

 

11.2.1 EVENT AGENDA (invitation, programme) 
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11.2.2 LIST OF PARTICIPANTS 
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11.2.3 EVENT PHOTOS 
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11.2.4 OTHERS (media reports: newspapers, web page) 

 

 

http://www.fdor.gr/index.php/el/τα-νέα-μας/ανακοινώσεις/400-09122015  

  

http://www.fdor.gr/index.php/el/τα-νέα-μας/ανακοινώσεις/400-09122015
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http://dasarxeio.com/2015/12/09/920-5/  

  

http://dasarxeio.com/2015/12/09/920-5/
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11.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 
 

Twenty two (22) persons from the 67 participants filled in the self-evaluation paper. Results are 

presented in the following charts: each column represents a question from the self-evaluation and the 

segmentations inside the column represent the different answers, on the scale of the questionnaire: 

“Very good – Good – Satisfactory – Sufficient – Deficient“. 

 

In the training process for the 1st question the majority of the participants assessed the training 

material as “very good”. According to the answers in the 2nd question, the majority finds that the 

possibilities to include his/her ideas and contribute with his/her experience were “sufficient” and 

“good”. The assessment of question 3 (proportion of available time and amount of topics) indicates 

that people would prefer less topics and more time to discuss about them. In the 4th and 5th questions, 

the majority response that the possibilities for active participation and the general training was “very 

good” and “good”. The overall evaluation of the training process can be considered as positive, since 

more than 50% of the participants give a positive assessment in all questioned issues. The displeasure 

of participants expressed in question 3 was taken into account in the second training session, which 

included less topics and gave more time for in depth discussion. 
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In the training subject for all the questions the majority of the participants answered “yes”, indicating 

that, after the session, they have learned new things (question 1) and obtained more clear idea on how 

to establish biomass production chain in a protected area (question 2); they consider positive the idea 

of developing wood biomass chains in protected areas (question 3); they would participate (question 

4) and support (question 5) similar activities in the future and they would recommend the training to 

their colleagues (question 6). The negative answers in question 2 come from participants not having 

the responsibility to start similar activities in their current employment. Some also express skepticism 

in such activities, answering “partly”. 

 

 

In the current employment status, the participants identified themselves in the following categories: 

1-Park employees, 5-Policy and decision makers, 6-Foresters, 7-Environmental organization and 8-

others (great variety of individuals – scientific researchers, students, private employees). 
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Regarding the comments the participants made on the self-evaluation and training session procedures, 

there were notes commenting that: “great work has been done”, “a vigorous presentation of the 

results should be done”, “there should have been a thematic seminar for 2-3 days for the project”, 

“more information on new burners is needed” and “more information regarding the biomass harvest 

through the forest should be given”,  “the project seems effective and positive, the selection of the 

municipalities is correct and the cooperation of the FWCs and biomass producers is positive and should 

trigger more people to engage and expand the LSC”. 

The answered questionnaires are given in the next pages.  
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12. Partner: RODOPI NATIONAL PARK (RNP) – DEMOCRITUS 

UNIVERCITY OF THRACE (DUTH) 
 

12.1 TECHNICAL REPORT 

 

Partner: RNP/DUTH Country: GREECE 

Date: 26-2-2016 Place: THESSALONIKI 

No. of participants: 60 

Target group: Employees in Park administration or in 

Nature conservation organisation, Forest service, 

FWCs’, Producers of wood fuels - Biomass merchants, 

Policy makers, Foresters, individuals etc. 

 

Event title: EXPOITING THE POTENTIALITIES OF SOLID BIOMASS IN NATIONAL PARKS 

Topic of the event: 

 

 

Presentation of the implementation of BIOEUPARKS project in Rodopi National Park and its 

potential impacts on the territory. Capacity building (training session) and National Workshop of 

BIOEUPARKS project. 
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Short summary: (goals, methods, description of the programme, further plans)  

 

  

The event of the training session took place along with the national conference of BIOEUPARKS. 

The goals of the events were to present the solutions that were implemented in the project, to 

promote sustainable solutions in forest exploitation and to present the LSC in relation to the key 

actors (forest service, FWCS, end users etc.) and the whole community. 

The events were organized in a way to attract a great amount of people from various positions 

(public and private sector, educational and research institutes etc.). This resulted in the 

participation of significant persons from the policy making and the scientific community such as the 

General Secretary of “Directorate of Forests and Agriculture of Macedonia – Thrace”, directors of 

the Forest service, researchers of forest institutes, professors at universities etc.  

The speakers of the event (BIOEUPARKS and Guest), gave explicit information on the background 

EU policies concerning energy production from biomass, the 2009/28/EC directive, sustainability of 

supply chain schemes and sustainable forest management and presentation of the regional supply 

chain of solid biomass in Rodopi National Park. The impacts (environmental-social-economic) were 

presented along with the future potential of the project (development-expansion). Other 

sutainable forest solutionts and practises were also presented. After the end of the presentations 

and the discussion sessions the fill in of the self evaluation and SWOT analysis papers was 

conducted.  

Further plans of the Greek team after the conclusion of the BIOEUPARKS project are the 

dissemination of the results in every possible way (through actions of RNP and DUTH, along with 

personal effort), to all the interested parties (forest related employees, private sector etc.) and to 

society (individuals). Special effort will be given in informing and persuading the policy makers 

towards the direction of defining and implementing a framework for sustainable biomass 

exploitation. 
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12.2 ATTACMENTS  

(Scan documents and attach them in this document as photos): 

12.2.1 EVENT AGENDA (invitation, programme) 
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12.2.2 LIST OF PARTICIPANTS 
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12.2.3 EVENT PHOTOS 

 

 

 

 

 



P a g e  | 112 

 

 

 

 

 

 



P a g e  | 113 

 

 

 

 



P a g e  | 114 

 

 

 

 



P a g e  | 115 

 

 

 

 



P a g e  | 116 

 

 

 

  



P a g e  | 117 

 

 

12.2.4 OTHERS (media reports: newspapers, web page) 

 

 

http://www.fdor.gr/index.php/el/τα-νέα-μας/ανακοινώσεις/405-15032016  

  

http://www.fdor.gr/index.php/el/τα-νέα-μας/ανακοινώσεις/405-15032016
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http://dasarxeio.com/2016/02/25/1013-13/  

  

http://dasarxeio.com/2016/02/25/1013-13/
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12.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

 
 

From the 60 participants 34 filled in the self-evaluation paper. Results are presented in the following 

charts: each column represents a question from the self-evaluation and the segmentations inside the 

column represent the different answers, on the scale of the questionnaire: “Very good – Good – 

Satisfactory – Sufficient – Deficient“. 

 

The evaluation of the questionnaires results in a successful training process, since in all questions the 

positive answers comprise more than 60% (up to almost 80%). For the 1st question the majority of the 

participants evaluate the training material as “good” and “very good”. In the 2nd question, more than 

70% of the participants assesses that the possibilities to include his/her ideas and contribute with 

his/her experience were good to very good. The same assessment was given to question 3 (proportion 

of available time and amount of topics) in a percentage of more than 80%. The possibilities for active 

participation (question 4) resume the least positive answers, though almost 60%. In general, the 

training was considered good to very good for more than 80% of the participants (question 5).   
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The picture regarding the training subject is more satisfactory than the training process, including only 

3 negative answers and some partial satisfaction. More than 80% of the participants agree that they 

learnt new things (question 1), more than 90% would participate (question 4) and support (question 

5) similar activities in the future and almost all would recommend the training to other people 

(question 6). Though one answered negatively in question 2 and thirteen are partly satisfied, more 

than 60% have more clear idea on how to establish biomass production chain in protected areas. 

Similar answers (with 2 “No”) were given to question 3, but the majority (60%) finds the idea of 

developing wood biomass chains in protected areas positive. 

 

 

In the current employment status, the majority of the participants identified themselves mainly in two 

categories: “6-foresters” and “8-others” (researchers, students, private employees). There were also 3 
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representatives of park administrations, one farmer, 2 producers of wood fuels, 4 policy and decision 

makers and one employee in nature conservation organization.  

Regarding the comments that the participants made on the self-evaluation form, there were notes 

commenting that: “a very promising project”, “more future research should be put in the project”, “it 

is interesting how the project can be implemented in other national parks”, “concrete results and 

knowledge through very specialized scientists”, “most interesting; it should be stressed a little more 

the environmental impact of the project”, “policy makers in the Forest Service should take under 

serious consideration the results of the project and its directions towards a sustainable exploitation of 

forests”. 
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1. List of organized sessions 
 

All partners have to fill in this table! 

 

No. Partner Country Date Place No. of participants 

1 FNR Germany 27.10.15 Regensburg 5 

2 FNR Germany 08.03.15 Gummersbach 17 

3 FNR Germany 08.03.15 Gummersbach 29 
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5      
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2. Partner: _______FNR________ 
 

2.1 TECHNICAL REPORT 
 

Partner: FNR Country: Germany 

Date: 27.10.15 Place: Regensburg 

No. of participants: 5 
Target group: as described in the description of action 

(annex 1) 

 

Event title:  Biomass from sustainable managed Natural Parks - Strategies for 
establishing sustainable supply chains 

Topic of the event:  

 

Short summary: (goals, methods, description of the programme, feedbacks, further plans)  

 

 

The importance of biomass for the production of energy is steadily increasing in Europe. 

Participants wanted to discuss the potential and possibilities of the use of sustainable and local 

biomass from nature parks. In addition, the workshop contributed to the networking of relevant 

target groups and encouraged experiences exchange. 

The workshop was primarily addressed to representatives of nature parks, 

experts/representatives from the field of bioenergy, and thus to the interested public. During the 

workshop, results and practical experiences of the EU project BioEUParks were presented. 

During the workshop, informative lectures provided an introduction to the subject and provided 

practical experience from the Natural Park Sölktäler (Austria). After, there was a group discussion 

and opportunity to network with other experts. Participation in the workshop was free. The space 

available was limited to 30 participants. Organizer of the workshop "biomass from sustainably 

managed natural parks - strategies for establishment of sustainable value chains" was the Agency 

for Renewable Resources (FNR). The workshop was conducted in German. The event was a side 

event of the conference "Protected Areas in a Changing World" of the EUROPARC Federation. 
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http://www.europarc.org/get-involved/events/2015-2/


 

2.2 ATTACMENTS  

(Scan documents and attach them in this document as photos): 

2.2.1 EVENT AGENDA (invitation, programme) 

 

Figure 1: Invitation to the Workshop 
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The event took place on October 27 (from 2 to 4 pm). 

Program: 

Introduction: (5 min) 

The BioEUParks project presentation 25 min (Matthias Mossbauer, FNR) 

Experiences from the Sölktäler Nature Park 20 min (Volkhard Maier, SNP) 

Group discussion (60 min): 

1. How can supply chains be set up effectively? 

2. How to mobilize biomass for energy use? 

3. How to build acceptance for the use of biomass for heating? 

Networking with coffee and cookies 
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2.2.2 LIST OF PARTICIPANTS 

 

 

Figure 2: List of participants 
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2.2.3 EVENT PHOTOS 
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2.2.4 OTHERS (media reports: newspapers, web page) 

 

Figure 3: information on the workshop on bioeuparks.eu 

 

Figure 4: Information on the workhop on international.fnr.de 

In addition, the workshop was announced in newsletters, mailing lists (more than 250 recipients) and 

websites.  
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2.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

The feedback of the participants was very positive. The discussion pointed out interesting issues and 
participants participated actively in the workshop. 

From Annex I: Self-evaluation. A kit of self-evaluation and satisfaction questionnaires will 
be provided and evaluated. 
 

 

3. Partner: _______FNR________ 
 

3.1 TECHNICAL REPORT 
 

Partner: FNR Country: Germany 

Date: 08.03.2016 Place: Gummersbach 

No. of participants session Wood 

Mobilization: 17 

No. of participants session 

Landscaping and Road Maintenance: 

29 

Target group: as described in the description of action 

(annex 1) 

 

Event title:  Session 1: Wood mobilization in private forests 
  Session 2: Wood from landscaping and road maintenance 
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Short summary: (goals, methods, description of the programme, feedbacks, further plans)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The importance of biomass for the production of energy is steadily increasing in Europe. For this 

reason two capacity building sessions were held to discuss the potential and possibilities of the use 

of sustainable and local biomass from nature parks and road maintenance. One session focused 

on the mobilization of sustainable biomass in private forests. The other session focused on the 

energetic use of biomass mobilized during road maintenance and landscaping.  

The capacity building sessions contributed to the networking of relevant target groups and 

encouraged experiences exchange. 

The capacity building session were primarily addressed to representatives of nature parks, 

experts/representatives from the field of bioenergy, and thus to the interested public. 

After the capacity building session the participants had the chance for additional exchange and 

networking during lunch (walking by buffet). 

Participation in capacity building sessions was free. Organizer was the Agency for Renewable 

Resources (FNR). The capacity building session were held in German language. 
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3.2 ATTACMENTS  

(Scan documents and attach them in this document as photos): 
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3.2.1 EVENT AGENDA (invitation, programme) 

 

 

Figure 5: Invitation to the capacity building session  and mailing to promote the sessions 
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Figure 6: Promotion for the national workshop in Agra-Europe (press and information service for agricultural policy and 
agriculture economy) 

  

 

Program: The events took place on March 8 (from 11:00 am to 1:30 pm). In a first block two keynote 
speeches introduced in the two thematic sessions Wood mobilization in private forests and Wood from 
landscaping and road maintenance. After the introduction the participants discussed the topics with 
the help of key questions. 
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Figure 7. Program of the two capacity building sessions 
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3.2.2 LIST OF PARTICIPANTS 

 

   

Figure 8: List of participants of the capacity building sessions Wood Mobilisation and Biomass from Road Maintainance 
and Landscaping 

Page 137  



 

3.2.3 EVENT PHOTOS 

 

Figure 9: Impressions from the capacity sessions 
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3.2.4 OTHERS (media reports: newspapers, web page) 

 

 

Figure 10: Press article about the capacity building sessions, published in the Oberbergische Volkszeitung on the 9th of 
March. 

 

Figure 11: Information on the capacity building session on www.zebio.de 
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3.2.5 ANALYZE OF ORGANIZERS and PARTICIPANTS FEEDBACK 

The feedback of the participants was very positive. FNR got feedback that the capacity building 
session actively supported the setup of local supply chains and paved the way for future cooperation 
in the field of local bioenergy from woody biomass. Especially the topic sustainable wood 
mobilization was discussed actively by the participants. All target groups described in annex 1 were 
reached. During the national conference the key outputs of BIOEUPARKS were transferred to these 
target groups.  
During the lunchbreak participants took the chance for an active networking. 
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